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 ECB/QVR Steering Committee

Electronic Council Book–Query/View/Reporting System Steering Committee

Date:
Wed., July 24, 2002

Time:
10:00 a.m.–noon

Location:
Rockledge 2, 9th Floor Conference Room

Advocate:
Thor Fjellstedt

Next Meeting:
Wed., August 28, 10:00 a.m.–noon, Rockledge 2, 9th Floor Conf. Room

Action Items

1. (Thor) Send a list of the functionality that will be lost in the transition of these tools to IMPAC II to anyone who requests it.

2.  (All) Survey your IC and bring educated guess as to how many potential users of ECB and QVR there are to next meeting.

Status of ECB

Application Images—The API that allows viewing of grant images was completed and deployed in the July release.

CAM Issues—There are some technical issues regarding the CAM. However, the changes weren’t made to fix the problems because NIEHS is in the voting stage of Early Concurrence with the system fully engaged.

Early Concurrence—Paul Jordan reported that Early Concurrence is going very smoothly. Feedback from Council members is that they like the system very much. They find it easy to use with just four mouseclicks to vote on everything. This system has a great potential to change the way NIH does business. It allows more flexibility in the handling of meetings by expanding the review window. Paul can accommodate up to five ICs in this pilot Early Concurrence program.

Separation of Council Rounds—Developers are now working on the separation of applications for July/October council rounds. Paul has identified what needs to be rewritten and modified; it will take several weeks to implement them.

Council-round dates are now read-only but a future enhancement will feature a pull-down menu from which to choose a particular council round.

Status of QVR

You can now generate mailing labels, with an option for printing the grant number on the label. There have been many requests for this feature. Cathy noted that she has programmed the labels so that if there is no address information for the addressee, the label will still print but there will be a note on it saying that there was no address information available.

There will soon be a button on the screen to access grant images now that the API is released.

ECB/CAM/QVR Future Plans Proposal

Thor presented a summary (http://era.nih.gov/Docs/Proposed_Future_ECB-QVR-CAM.ppt ) of the Electronic Council Book (ECB), the Council Administrative Module (CAM) and the Query/View/Report (QVR) tool, including an overall description and profile of each, a development timeline, and proposed directions in light of the move to J2EE and reduced funds for development and resources. This was presented at the eRA Project Team Principal’s Only meeting on July 23.

The proposed directions for the three, based on available resources and eRA management objectives are:

· Move ECB, CAM and QVR into a maintenance and currency upgrade mode.

· Work with eRA developers and architect to transition functions into J2EE-compliant applications.

· Discontinue current ECB, CAM and QVR when their functional replacements have been introduced and accepted by the user community.
Proposed Direction for ECB

· Maintenance and currency upgrades until replaced (anticipated during FY2003)
· eRA Helpdesk provides end-user support ( continue as now

· CIT provides software support, maintenance, and currency upgrades (not major enhancements) ( continue as now

· CIT provides hosting environment, hardware, system administration, and infrastructure (servers 7x24 monitoring, etc.) ( continue as now

· Maintain functional currency only

· Add application images

· Work with eRA management structure to transition ECB functionality into reengineered eRA applications and technical architecture

· Provide a stable ECB system and work with eRA analysts/developers/managers to transition its functions into the eRA structure. After a successful transition, eliminate the ECB.

Proposed Direction of QVR

· Maintenance and currency upgrades until replaced (anticipated in FY2003)

· Work with eRA Helpdesk to transition end-user support ( change from now

· CIT provides software support, maintenance, and currency upgrades (no major enhancements) ( continue as now

· CIT provides hosting environment, hardware, system administration and infrastructure (servers, 7x24 monitoring, etc.) ( continue as now

· Defer/Omit most requested functional enhancements (consider as candidates for IC-Specific Data application)

· Provide the following minor enhancements: Application images and subproject data

· Work with eRA management structure to transition QVR functionality into reengineered eRA applications and technical architecture

· Following two minor enhancements, provide a stable QVR system and work with eRA analysts/developers/managers to transition its functions into the eRA structure. After a successful transition, eliminate the QVR.

Proposed Direction of CAM

There are two components of CAM:

· Administrative functions for the ECB/QVR

· Same direction/timeline as the transition of the ECB/QVR

· Early Council Concurrence

· Direction: To be determined

ECB/CAM/QVR Funding

The ECB, QVR and CAM now are hosted, managed, maintained and supported independent of other eRA applications. The cost of most of the development components—project management, operations, communications and outreach, architecture, quality assurance and configuration control, technology infrastructure—are included in the funding requirements of the ECB, QVR and CAM.

The FY20003 funding proposals include the following:

· Provide ECB, QVR and CAM ( $250,000

· Work with eRA to transition ECB, QVR and CAM administrative functions ( $100,000

Future Directions Discussion

Thor submitted a $1M 2002 budget for the ECB/CAM/QVR and IC-Specific Data projects and understood that it had been approved. However, with a shortfall of eRA Project funds announced in early spring, the budget was deemed not approved. Dr. John McGowan (JJ), dRA Project Manager, agreed to pay incurred costs but would not approve funding for any further enhancements. There were no resources to cover the costs for the work NIEHS did for the CAM.

Thor met with Jim Cain, eRA Implementation and Operations Manager, to determine whether or not the ECB and QVR could continue in its current architecture. The eRA project team objects to the separate database for ECB/QVR and that they were developed in Cold Fusion in Oracle Forms. Consequently, Jim said that the functionality would be incorporated into the IMPAC II suite of tools but the ECB and QVR themselves would not be converted to J2EE and moved into IMPAC II.

In response to efforts to keep the highly regarded developers for this project, Thor said that they could not stay on the project after the funding runs out.

The QVR and ECB are major successes across the ICs. The group thought that eRA would be wise to embrace these tools and build on them, rather than alienating a wide network of users. 

Carol Martin said that all eRA applications/modules have been cut, not just those for ECB/QVR. Money is the bottom-line issue and has affected all modules, applications and tools and redefined eRA project priorities and schedules. The J2EE conversion was not in the original budget allocation and, since it is a necessity and costly, has resulted in a budget shortfall.

The group discussed the differences between the iterative development process that has made ECB and QVR so successful and the JAD process that is required for the development of eRA modules and tools. Overall, it was the group’s opinion that the iterative process produced a result that more closely aligns with the needs of users than those produced from the JAD process.

The group agreed that the ECB and QVR serve as tools not just for those communities that are directly part of the grants application and funding process but for other NIH staff who must provide statistical analysis for NIH, HHS and Federal government reporting requests and requirements. These tools transcend eRA business areas and specific communities.

The eRA project focuses on the grants process only, and by folding ECB and QVR functionality into IMPAC II applications, there is a fear that they will not be as easy to use nor be accessible to people outside the grants application and funding process.

Action:
(Thor) Send a list of the functionality that will be lost in the transition of these tools to IMPAC II to anyone who requests it.

Richard Fisher raised the issue of the importance of accurate statistics regarding usage of ECB and QVR. Stating, as in the presentation, that there are, for example, 4,000 users, without defining also the “possible” users doesn’t make a case. It is difficult to get specific statistics because each IC uses the system differently, e.g., one IC may have only one or two people using the ECB while others may assign its use to more people. Yet, regardless of the number of people using it, it is an absolute necessity in the preparation of Council Books. We know that there is a minimum of 400 Council members. There are about 5,000 staff people with IMPAC access and about 10 percent don’t use it at all. In other words, statistics are misleading but we might be able to gather more definitive statistics.

Action:
(All) Survey your IC and make an educated guess as to how many potential users of ECB and QVR there are. Bring results to next meeting.

In response to a question about whether or not Thor expected that the ultimate result would be that ECB/QVR would be pulled into IMPAC in this manner, Thor answered that, no, he did not expect this. He rather thought that ECB/QVR would be joined with the IMPAC suite of modules, applications and tools in a different manner. Thor reiterated that, as Advocate, he fully supports ECB/QVR but does not feel he has succeeded in his mission of integrating them into the eRA project in a positive manner.

Thor made a presentation to the Executive Officers in an effort to garner support for these projects. The group liked the IC-Specific Data project and support the ECB and QVR but made it clear that all funding must go through eRA.

The group thought that the systems could possibly co-exist, but apparently there are security issues. Council members were made a separate class with extremely limited access to ensure security. However, with the new Security group implementing measures that ensure that eRA systems comply with federal security regulations, there are more complex security issues to address. 

Most people in the group agreed that the best strategy at this time is to keep the status quo, try to find independent funding and convince the eRA team that this development paradigm works.

The group agreed that they should voice their concerns regarding the demise of the ECB and QVR tools upon incorporation of their functionality into IMPAC II. The group thought it would be worthwhile to approach key eRA decision makers asking the eRA to reallocate funds to favor support of ECB and QVR and to get more funding. The group agreed that it was a good idea to send emails to key people in the eRA project including: Dr. John McGowan, Jim Cain, eRA Steering Committee, EPMC.

Announcements

IRDB Listserv

Carol Martin announced that there is a new listserv, initially populated by the tech group but open to everyone, for discussion and information-sharing about the IRDB. She encouraged all those who were interested to sign up and participate.

Future Meetings

	Aug. 28
	Rockledge 2, 9th Floor

	Sept. 25
	Rockledge 2, 9th Floor

	Oct. 23
	Rockledge 2, Rooms 6201 & 6199

	Nov. 27
	Rockledge 2, 9th Floor

	Dec. 18
	Rockledge 2, 9th Floor


Attendance

Buckley, Cathy (CIT)

Chacko, George (CSR)

Colbert, Penny (NICHD)

Fay, Rob (NIDDK)

Fischetti, Greg (NCI)

Fisher, Richard (NEI)

Fjellstedt, Thor (OER) Advocate

Florance, Valerie (NLM)

Floura, Ranvir (CIT)

Ikeda, Rick (NIGMS)

Ireland, Christine (NLM)

Jones, Terry (NIAID)

Jordan, Paul (NIEHS)

Lee, Delores (NCRR)

Martin, Carol (NIGRI)

Mason, Tom (CIT)

McHale, Carolyn (CIT)

Ramasamy, Sakthi (NINDS)

Robbins, Linda (NIMH)

Seppala, Sandy (LTS/OCO), Recorder

Williamson, Mary Ann (NIDCR)
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