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i Checklist Functionality

= NIH required checklist items maintained
within eRA system

= Customized checklists defined by IC for
each business area

s Workflow to include notification of
checklist status between business areas
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i Timeline

= Pilot began September, 2003 with 20
users representing 8 ICs

s Maintenance releases November, 2003
and March, 2004 to fix defects and add
very minor enhancements

= Maintenance release Spring/Summer
2004 to add functionality and fully
Implement



i Pilot

= 20 users
= 3 Program staff
= 17 Grants Management staff

m 8 ICs

= NIGMS, NIDDK, NIAID, NIDA, NIMH,
NIBIB, NINDS

= NIMH will expand pilot to include all GM
users with March, 2004 release



i Spring/Summer 2004 release

= Add the ability to have a comment
associlated with each checklist item

= Add the ability to associate checklist
items with type code and activity code

= Combine PO Worksheet, GM Worksheet
and Checklist Report into one report
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