NCI Electronic Access to Grant Files (eGrants)

Grants Administration Branch, National Cancer Institute

Brief Description

The Grants Administration Branch (GAB) Electronic Imaging System (eGrants) was designed to automate the storage and retrieval of documents contained in the official NCI grant files.

Thus far more than 4.3 million grant document images have been converted to indexed electronic images. eGrants enables authorized users to access official grant file multi-page documents (notices of grant award, budget pages, progress reviews, summary statements, financial statement reports (FSRs), other support listings, grant related correspondence, the research application itself, etc.) via the NCI Intranet through an indexing scheme or through full text search. Once accessed, documents and sets of documents can be paged through, printed, annotated (but not changed in storage), inserted as images into text documents (e.g., Word, WordPerfect, spreadsheets, etc.), transmitted electronically to another user. Only Internet Explorer or Netscape is required to access and use eGrants from any authorized PC or Mac workstation.

eGrants provides for a rapid, dynamic, secure access to rich database of grant related information and represent a significant step towards automating the flow of grant related work throughout the NCI.

It is available for use by other NIH ICs without any licensing fees.

How It Works

eGrants is a Web-based solution. The relational database server on the back-end works as a centralized data repository of grant information, indexed documents, full text, and imaging. The database design encapsulates an electronic document management scheme enabling eGrants to easily incorporate varying data formats, changes to document indexing stemming from updated business rules, and external data sources of grant related data. 

Document Sources: Scanned paper and externally created electronic documents.
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The core of the eGrants front-end design strategy is thin client. The applications developed are browser and platform independent enabling seamless distribution. 

Portability is ensured with the use of standard development tools such as Java, Java Script and XML to provide a standard data exchange platform for outside developers looking to employ eGrants data in their projects.. The electronic document management in eGrants is a means to facilitating access to grant information in all stages of NCI business flow. The open source model enables transparent linking to the Electronic Documents from other Web sites and different development teams thus broadening distribution without restricting interface.  
Benefits

· Rapid, Dynamic, Secure Access to Rich Database of Grant Information

Provides for rapid, dynamic, secure access to rich database of grant related information.

· Fosters Collaborative Work Performance

Significant step towards automating the flow of grant related work throughout the NCI thereby promoting collaborative work performance.

· Improved Decision-Making 

Improved decision-making from timely availability of relevant information.

· Reduction In Call Backs

With expected immediate access to over 4.3 million indexed and OCRd images of grants related documents, we project that grants management and program staff will be able to answer many, if not most grantee related questions on the first phone call, a savings of hundreds of person hours per year for grants and program staff in call backs alone.

· Improved Business Process Management

Provides for a more efficient method of handing numerous labor intensive administrative tasks thereby improving business process management:

· Responding to Freedom Of Information (FOI) requests.

· Conducting ad hoc studies, internal audits, and patterns analyses.

Also provides for a more efficient method of handling scientific related key word searches of research plan portion of funded applications.

· Cost Avoidance

Cost avoidance associated with reduction in paper-based processing, storage, and retrieval. As program areas begin to rely on eGrants and these duplicative paper-based grant files are phased out it will allow the Institute to recapture office space.

· Flexiwork Place

Potential to play significant role in flexiwork place scenarios.

eGrants Customer Comments

“eGrants has helped me in the performance of my job. Occasionally, I work from a remote location. Grant files are not readily available at this location. I have queried eGrants numerous times to review previous grant actions, correspondence, and Financial Status Reports. eGrants has been very reliable and useful.”

“eGrants is working well for our branch. Actually it is fantastic. We have been able to obtain missing documentation that we used to have to come physically to the file room to copy. I can’t begin to tell you the time eGrants saves us. We are also freeing up some space in the office by no longer keeping applications that are on eGrants.”

“I needed information (fast!) for an annual Congressional report on 40 separate awards. I was at work before the records management office opens, and rather than send an e-mail to the records center, wait for the files to be delivered, and then plow through each one to get information, I used eGrants. I knew which pages would have the information, and eGrants is organized so that I easily found the pages that contained the data needed for the report. That beats thumbing through the paper files! Thanks to eGrants, I actually finished the report before the records management office was open for business that morning!”

“I don’t know what they had in mind when they created eGrants, but since I began using it I have found that I simply can’t work without it. It is really the ultimate grants resource. For those involved with grants, access to current and historical files is critical. The only problem I have now is lack of exercise because eGrants is so convenient.”

