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Date:
June 20, 2002

Time:
2:00 p.m.–4:00 p.m.
Location:
Building 31, Conference Room 6A35
Chair:
Dr. Paul Sieving

Action Items

· (Ms. Frahm) Consult with Ms. Zoe-Ann Copeland to obtain more information on space requirements for eRA; send this information to the committee (see Attachments A–C).

· (Ms. Duff) Coordinate email vote on eRA Rockledge I space request.

· (Dr. McGowan) Present legacy scanning update at EPMC.

Overview for New eRA Committee Members

Dr. Sieving welcomed attendees and turned the floor over to Dr. McGowan. Each member of the committee received a copy of the new eRA Briefing Book. Since most new committee members were not in attendance, Dr. McGowan bypassed the first part of his presentation, during which he had planned to give a high level overview of the briefing book. This overview will be deferred to a subsequent meeting.

eRA Project Status

Dr. McGowan proceeded to update the committee on eRA project status. The full presentation is attached here:
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Beginning on slide #7, Dr. McGowan’s theme was “eRA is an evolving project.” eRA comprises the following elements:

· Operational Platform

· Software Development

· Business Process Re-engineering (BPR)

· NIH’s Link to e-Government.
At the same time, the eRA technical base is constantly evolving — from the IMPAC I mainframe-based platform to the IMPAC II Client Server architecture, and it is now poised to migrate to J2EE.

Migration Rationale

Dr. McGowan discussed the current migration, not part of the original eRA plan, and the NIH community’s anxiety about diverting IMPAC II maintenance resources to the J2EE effort. Ms. Pine asked if the NIH community understood the necessity of migration. Dr. McGowan replied that the message is getting out through multiple channels. 

The message to the community consists of these points:

· The current Oracle Forms architecture was an appropriate technology for the 1990s but is no longer supported by Oracle, nor is it sufficient for current needs.

· The “stovepiped” architecture dictated by this technology is costly to maintain. Business rules for each business area are unique and require separate maintenance actions.

· Oracle Forms technology will support neither “single login” nor Blackberry access, while J2EE does.

The key message to the community is that every 3–5 years an enterprise system requires a life-cycle redesign. The key takeaway for the committee is that the migration from IMPAC I to IMPAC II took 10 years due to inadequate funding. Lack of needed funding could cause similar problems with the current migration.

eRA Tools– Business Intelligence and Knowledge Discovery

While eRA does contain funding for business processing and reporting tools, looking forward to 2005, Dr. McGowan discussed the need to incorporate business intelligence and discovery tools into the project. He described a recent visit to a private foundation, during which he found that these foundations have the ability to probe NIH grant abstract public repositories with data mining tools and make analyses that NIH can neither verify nor refute. Dr. McGowan stressed that this technology gap must to be addressed. He plans to allocate $100–200K to generate a white paper and “proof of concept” on the use of knowledge management and discovery tools in NIH.

eRA Technical Status

With the exception of some minor fail over bugs, there are no complaints or system problems at present. All future deployments are on schedule. Several initiatives, including the scanning initiative and the electronic Competitive Grant Application Process (C-Gap) are ahead of schedule. Cost and resource constraints are inhibiting the exploration of the full BPR potential of these initiatives.

eRA Space Requirements

In the near term (FY 2002–FY 2003), CSR growth requirements will precipitate a move of eRA staff from Rockledge II to Rockledge I. Although not included in the previous FY 2002–FY 2003 budgets, the buildouts required to accommodate current eRA staff will cost $1.2M. In FY 2004, eRA plans to bring together all contract staff in Rockledge I in order to better manage their performance and integrate them into the project. For both initiatives, 26,000 additional sq. ft. are required at a total cost of $3.3M. The estimated cost avoidance is $4.2M.

Ms. Pine and Ms. Du Buy asked whether all enterprise projects were being treated the same way in terms of being required to make rent payments out of project funding. In addition, Ms. Pine brought up a new NIH space policy that stipulates when one entity is forced to move by another entity, the latter is required to pay any space reconfiguration costs incurred by the former. Ms. Frahm was asked take this information to Ms. Zoe-Ann Copeland.

Since 26,000 sq. ft. will be needed in FY 2004 in Rockledge I to accommodate the eRA collocation strategy, Dr. McGowan asked for a motion and a second for a Space Justification Document (SJD) to be generated now in order to obtain this space as it becomes available. Since meeting attendance did not constitute a quorum, Ms. Duff took the action item to coordinate a vote on this issue via email. Please see Attachments A–C for supporting information.

eRA Budget

Dr. McGowan listed the project priorities, around which the budget is aligned, on slide #22. In FY 2000, when eRA funding was increased to $34M per year, a five-year plan was established. May 2001–May 2002 marked the first year of tracking actual dollars spent against this planned funding level, and it provides a good baseline for understanding actual eRA funding requirements. Dr. McGowan underscored the cautionary statement expressed on slide #27 about the project’s being held to the original budget projection since this was put in place before all current requirements were known.

Slide #29 delineates FY 2002 priorities and the funds requested and allocated for each initiative. There is a $6M delta between the requested and allocated funds for the J2EE migration. The next two slides discuss this delta in greater detail. The drivers of this delta, in addition to the J2EE migration, unanticipated rental costs, and project initiatives that are ahead of schedule as already discussed, include the necessity to document the project to facilitate next year’s contract recompetition.

On his final slide, Dr. McGowan put forward three alternatives for addressing the $6M shortfall:

1. Adjust the budget cycle to “forward fund” the contract, so that FY 2002 and FY 2003 monies would be used in a November–November cycle instead of May–May. For this option, the project would need an additional $6M in FY 2004 to total $31M.

2. Request an increase for FY 2003.

3. Request the use of contingency funds.

Dr. McGowan concluded his presentation by stating that while the eRA project has made remarkable progress and has significant positive penetration into the community, it does risk scope slippage if the additional $6M is not found.

The committee discussed alternatives. The FARB, which plans forward two years, does have contingency funds available. It was noted that at the last committee meeting, the shortfall was $4M; it is now $6M. Ms. Pine asked if the BOG had experienced similar shortfalls with any other system. Ms. Lenkin responded that no other enterprise system is this far along. The committee decided that Dr. McGowan should address the BOG in September to make the case for more funding in FY 2004. The BOG could then make the case for the FARB to revisit the FY 2004 allocation.

Legacy Grant Scanning

Ms. Pine brought up the issue of legacy grant scanning. Dr. McGowan said that Mr. Michael Cox has information on how to contact NIH’s contractor to engage them in an IC’s scanning initiative. The next Inside eRA newsletter, due out in early July, will contain an article on the topic. As an example, NIAID will be undergoing a records management BPR change where legacy grant files will be scanned and sent offsite, saving three inches of shelf space per grant. Other ICs would be able to take advantage of this scanning contract to do the same.

Dr. Mc Gowan was asked to present this information at the next EPMC meeting.

Plans for the Next Meeting

The next committee meeting will be held in September. Agenda items to consider for this meeting include:

· Overview for new committee members; overview of the eRA Briefing Book.

· Revisit Independent Verification and Validation (IV&V); Soza to present on the Oracle Small Business Suite (SBS) tracking system.

· Update on eRA space requirements; Ms. Zoe-Ann Copeland to present.

Ms. Pine, whose expertise and input have been greatly valued, was asked to attend the September meeting.

Attendees 
Sieving, Paul, M.D., Ph.D., Chair

Du Buy, Yvonne H., NIDCR

Duff, Judy, NEI

Ehrenfeld, Ellie, Ph.D., CSR

Flora, Carla, OER

Frahm, Donna, OER

Green, Terry, NEI

Lenkin, Dona, CIT (for Alan Graeff)

McGowan, John, Ph.D., NIAID/OER

Pine, Martha, NIGMS

Albrecht, Lyn, LTS, Recorder

Attachments

A. Addendum to the Minutes—eRA Space Requirements

B. Space Justification Document

C. Construction Estimate for FY 2003 Requirements
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Update for May and June
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Focus for Today

		Orientation to the Briefing Books 

		Project Management Structure

		Project Status

		Action Items:

		Need input and recommendations/approval from you to request space for eRA

		Restatement of Project Priorities

		Budget review and projection
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eRA Project Management

NIH Funding Advisory Review Board (FARB)

Chief Information Officer

Alan Graeff

eRA Program Official



Deputy Director, Extramural

Wendy Baldwin

IT Board of Governors (BOG)

Advocate

Analyst

Developer

CIO

OCO

Community Input



NIH & Grantee

Analysts

OER Team

Developers

NGIT

eRA Office of CIO

eRA Office of Communications & Outreach 

eRA Project Management Team

Advocates

For each module, business area, or area of focus

User Groups

and Implementation Teams

eRA Steering Committee



Chair 

Paul Sieving





Implementation and Operations Manager

Jim Cain, OER



Project Manager

John McGowen
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eRA Project Team

		Directs the development, deployment, and continuing evolution and improvement of eRA as an enterprise resource that satisfies the requirements of the NIH leadership as identified by Advocates in consultation with functional/users groups that depend on eRA to complete the NIH mission

		Has authority to make all decisions emerging from the implementation of eRA 
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eRA Steering Committee

		Reviews the recommendations and priorities of the eRA Project Team

		Provides feedback on the eRA Project to the eRA Project Manager

		Serves as a focal point and conduit for the NIH community to address issues and concerns related to eRA

		Serves as a resource for the Board of Governors (BOG) for issues that involve eRA and other NIH enterprise systems
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NIH Board of Governors

		Serves as an advisory group to the NIH Director and Chief Information Officer on Information Technology (IT) issues

		Provides management oversight in regard to IT’s impact on the NIH

		Reviews IT activities, makes recommendations, and sets IT priorities for NIH

		Assesses and allocates resources to implement these priorities
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eRA is an Evolving Project













Past

Present

Future

Operational Platform

Software Development

Business Process Re-engineering

NIH’s Link to e-Government

IMPAC I

IMPAC II/ Commons

eRA

J2EE

Client Server

Mainframe
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Life Cycle of the Different Systems 



		IMPAC I 



		IMPAC II



		Commons



		eRA – J2EE
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Why Was the Decision Made to Move to J2EE Technology?
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Current eRA Architecture

		IMPAC II comprises proprietary client server and web based applications using Oracle Forms technology

		Each application requires separate validation and logon

		Business rules tied to database

		First application deployed in mid-1990s 

		Oracle will no longer support the technology being used in this architecture

		Recognize need to migrate to J2EE technology
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Original Software Development Structure

Stove piped Development















IPF

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















CM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















GM

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















Review

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n















R&R

Team Lead

UI Designer

Data Modeler

JSP Developer

Business Rule Developers 1..n

Persistence Developers 1..n
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Advantages of J2EE Architecture

		Simplified application development

		Allows creation of standard, reusable components

		Non-proprietary open standard technology

		Promotes electronic integration with extramural institutions

		Facilitates single logon capability

		Scalable

		Secure

		Ability to used with PDA - accessible anywhere

		Lends itself to e-Government
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Summary of Why Move to J2EE

		Oracle Forms no longer supported by Oracle Corporation

		Maintenance of “stovepiped” non-integrated architecture very costly

		J2EE has become Industry Standard (~ 50% market, closest competitor .net with 10%) for enterprise applications

		Technological advances necessitate architectural redesign every 3-5 years 

		This redesign will mean a 10 year lifecycle for IMPAC II

		Lack of funds hurt migration to IMPAC II and means we are behind the curve currently
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eRA is an Evolving Project

2002

2005













Past

Present

Future

Operational Platform

Software Development

Business Process Re-engineering

NIH’s Link to e-Government

IMPAC I

IMPAC II/ Commons

eRA
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eRA should be:

		A business processing and reporting tool ?

		A business intelligence tool ?

		A knowledge discovery tool ?



$

$
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Knowledge Growth

		Gene, Genome, Proteome Databases are growing daily

		Literature is expanding with about:

			35,000 journal articles per month from 



      4,600 biomedical journals

		Grant Applications expanding

		> 11,000 grants reviewed in spring alone

		PubMed alone consists of 11,000,000 citations

		Private foundations are spending ~ 20 billion to fund same investigators and projects as NIH
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We are Behind the Knowledge Curve (raised in January)





		Other organizations are using knowledge management tools on us already

		We will not be able to address what they raise because we can’t analyze the data in the same way

		We will bring a white paper and pilot projects forward for FY03 to get your recommendations for the project and the BOG
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Status Report for the Project

		Technically

		No Major Complaints or System Problems at present

		Small issues on fail over bugs in Compaq software in May

		Releases are on schedule:

		IMPAC I Sunset – October 2002



All IMPAC I functionality will be available in IMPAC II

		Commons version 2 – August 2002

		Population Tracking – May 2002

		GM Grants Closeout – May 2002

		Many other minor enhancements and bug fixes

		Several initiatives are ahead of schedule
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eRA Initiatives Ahead of Schedule (examples)



		Scanning

		User community acceptance 

		Showed new ways of doing business

		Constrained by cost and resources to explore BPR



		C-Gap

		BPR scheduled to be complete Jan 2003, but completed Jun 2002 – 6 months early

		Development scheduled to begin Jan 2003

		Cannot begin earlier due to cost and resource constraints
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eRA Current Space

		The overall needs for the OER, including the eRA project, were taken into consideration in how best to utilize the space as a direct result of the forced relocation of OER staff from RKL2 to RKL1 needed to accommodate CSR growth requirements

		Analysis was performed to validate whether current space configuration would fulfill current onsite eRA staff

		It was determined that a reconfiguration of RKL1/1st floor was needed to accommodate current onsite eRA Staff

		Estimated cost of $1.2M for the reconfiguration is to be spread out over FY02 and FY03 (Project is in two phases)
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eRA Space Requirements for FY04

		The goal is to relocate the entire project under the NIH roof as a part of the recompete of existing contracts

		eRA senior management team has deemed the centralization of all contract staff to be collocated with the government staff highly desirable for the following reasons: 

		Reduced local travel

		More efficient use of staff time

		Improved team spirit and communications

		Better monitoring of contract time

		Improved centralization of both paper and electronic documents and records

		Total addt’l space required in RKL1 is ~26,000 sq. ft.

		Est. costs for complete rebuild is ~$3.3M

		Est. contractor cost savings/avoidance of ~$4.2M

		Money for this unclear eRA or OD
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Project Priorities

		Shut down of IMPAC I

		Keep the Commons on schedule to meet public law 106-107

		Migrate to new architecture (J2EE)

		Single login

		Data Quality

		Stable, secure system for NIH

		Minor improvements on the legacy IMPAC II system
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eRA Budget
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eRA Budget Evolution

		FY 1999

		$15 Million per year allocated for eRA 

		FY 2000

		Business case developed to increase funding to $34 Million per year

		Initial 5 year financial plan established 

		FY 2001

		Developed initial cost model (Martha Pine)

		Began first baseline year of the 5 year plan in FY 01

		Funding received May 2001 and project funding built out on priorities based on a May to May cycle.
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2002 eRA Budget Drivers

		FY 2002

		New Resource Tracking Model implemented

		Cost and planning disciplines established

		May 2002 marked the first full year of tracking actual dollars spent against the resource tracking model



We now have a good baseline for needs

		Lifecycle redesign strategy changes to enterprise architectural model

		Priorities:



Shut down of IMPAC I

Keep the Commons on schedule to meet public law 106-107

Migrate to new architecture (J2EE)

Single login

Data Quality

Stable, secure system for NIH

Minor improvements on the legacy IMPAC II system
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eRA is an Evolving Project













Past

Present

Future

Operational Platform

Software Development

Business Process Re-engineering

NIH’s Link to e-Government

IMPAC I

IMPAC II/ Commons

eRA

J2EE

Client Server

Mainframe



Cost

Technical

Schedule
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From Steering Committee Feb. Update








Budget As Originally Submitted FY2000


Caution needs to be expressed about being held to an original budget projection three years ago without knowing the additional requirements that have been placed on the project.

















Sheet1



								System/Project Name				FY2001				FY 2002				FY 2003				FY 2004				FY 2005				FY 2006				Total



								eRA Contingency Fund [non-add item]																												0



								eRA Development/Enhancement				16,620				17,530				16,030				14,830				14,680				14,680				94,370



								IMPAC II & Commons Operations & Maint.				14,168				14,997				16,798				17,801				18,620				19,940				102,324



								Total- ERA w/o IMPAC I Oper.& Maint.				30,788				32,527				32,828				32,631				33,300				34,620				196,694



								IMPAC I Operations & Maintenance				3,452				3,123				1,572				1,069				750				0				9,966



								Electronic Research Administration (eRA)				34,240				35,650				34,400				33,700				34,050				34,620				206,660











Sheet2



				











Sheet3



				














System/Project Name



FY2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 Total



eRA Contingency Fund [non-add item] 0



eRA Development/Enhancement 16,620 17,530 16,030 14,830 14,680 14,680 94,370



IMPAC II & Commons Operations & Maint.



14,168 14,997 16,798 17,801 18,620 19,940 102,324



Total- ERA w/o IMPAC I Oper.& Maint.



30,788 32,527 32,828 32,631 33,300 34,620 196,694



IMPAC I Operations & Maintenance



3,452 3,123 1,572 1,069 750 0 9,966



Electronic Research Administration (eRA)



34,240 35,650 34,400 33,700 34,050 34,620 206,660
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eRA Planning and Tracking Cost Tool
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User Community
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eRA Project Management

Budget –  $ 4,246,003



Contractor Support    $1,512,247

FTE’s                              539,756

ODC’s                          2,194,000
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Technology Infrastructure

Budget –  $ 8,680,942



Contractor Support    $3,908,464

FTE’s                              291,758

ODC’s                          4,480,720
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Quality Assurance & Configuration Control

Budget –  $ 6,549,456



Contractor Support    $5,379,631

FTE’s                           1,169,825

ODC’s                                0
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User Support  and Operations

Budget –  $ 2,494,762



Contractor Support    $1,434,003

FTE’s                           1,003,185

ODC’s                              57,574



5







Communications and Outreach

Budget –  $ 1,985,392



Contractor Support    $1,421,170

FTE’s                              389,222

ODC’s                             175,000
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Architecture



Architecture

Budget –  $ 1,737,520



Contractor Support    $1,725,069

FTE’s                                12,451

ODC’s                                   0
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9a    Budget –  $ 2,581,287



Contractor Support    $1,900,647

FTE’s                              680,640

ODC’s                                  0



9b    Budget –  $   432,220



Contractor Support    $   313,232

FTE’s                              118,988

ODC’s                                   0













 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Application Design, Estimation, Maintenance and Development
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Major Enhancements

Minor Enhancements

Maintenance

Budget

Contracting Support

FTE’s

ODC’s

$3,529,174

$1,581,622

$1,581,622

3,197,552

1,250,000

1,250,000

331,622

331,622

   0

   0

      0

331,622

Budget - $6,692,418
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Steering Committee
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eRA FY02 Priorities

		
Initiative		
FY 2002 Requested $		
FY 2002 Funded $

		IMPAC I Sunset		$     492,898		$   492,898

		Migration to  J2EE		$10,398,000		$4,105,646

		Commons Rollout		$     939,691		$   939,691 

		E-SNAP		$  1,266,315		$1,266,315

		Enhancements / Maintenance		$  2,901,375		$2,901,375

		Totals		$15,998,279		$9,705,925
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Why the Delta Has Changed

		J2EE migration not part of the original cost estimates in FY 00.  Those were based on Oracle Forms with unknown costs for the new technology for the Commons

		Did not know we would be paying for rent out of project funds

		Many aspects of the project are ahead of schedule including need of additional hardware and licensing

		We are successful ~ 2,400 out of 2,800 users are using the system daily, 700 concurrent users at any point in time
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Why the Delta Has Changed

		Users seeing what's possible, beginning to do things in different ways = iterative BPR - changes in system

		To minimize risk we are doing additional documentation of the system before the recompetition next year

		Stem cells tracking system

		Links to the Loan Repayment Program

		Scanning legacy files

		Changes in Congressional mandates

		Human subject requirements

		Transaction systems to replace email and other methods of correspondence

		Others just not possible at this time:

		IC Coding System – new, standardized data structure for ICs 

		New knowledge discovery tools







*Electronic Research Administration
National Institutes of Health

June 2002



eRA J2EE Migration - Summary



Costs

Jan ’02 – May ‘03

Sep ’02 – Feb ‘04

Sep ’03 – Apr ‘05
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Sheet1


			PHASE I						Business Plan FY02			Cost Estimates			Funding Levels


			ICSTORe, QV, IQR, CRISP+, Grant Folder,  GUM(View),QVR, ECB, Ad-hoc Reporting, CRISP-Web, Status Reporting			$   1,700,000			$   882,010			1,700,000			138,000


			TA, Payback, SITS, X-Train			$   700,000			$   746,864			700,000			436,152


			Program Module			$   1,100,000			$   1,303,933			1,303,933			1,100,000


			e-SNAP (Includes Prog. Rep)			$   800,000			$   1,241,787			1,241,787			800,000


			FSR			$   500,000						560,000			500,000


			IPF, Self Service IPF			$   600,000			$   365,584			600,000			365,584


			Common Mailer, email notification & registration, Mailer			$   600,000			$   330,380			600,000			330,380


			Infrastructure			$   200,000						200,000			0


			ARA			$   250,000			$   50,000			250,000			50,000


			901			$   200,000			$   495,676			495,676			200,000


			Type 4, 6, 7, 8 Processing			$   150,000						150,000			0


			ARA Request			$   100,000			$   50,000			100,000			50,000


			No Cost Extension			$   50,000						50,000			0


			CM Fastrack			$   648,000						648,000			0


			Person Module, Self service person module			$   700,000			$   500,409			700,000			500,409


			Edit Checker			$   200,000						200,000			0


			Internet Assisted Review			$   400,000			$   260,780			400,000			260,780


			Registration; Account admin			$   300,000						300,000			300,000


			Grants Closeout			$   400,000			$   173,900			400,000			173,900


			iEdison (?)			$   800,000			$   295,809			800,000			295,809


			Total			$   10,398,000			$   6,697,132			$   11,399,396			$   5,501,014


			Already Funded			$   5,164,667


			Deficit			$   5,233,333


			PHASE 2


			Budget Planning			$   900,000						900,000			0


			CM, CM-Voucher Submission			$   1,100,000			$   1,430,000			1,430,000			1,100,000


			Receipt			$   800,000			$   90,000			800,000			0


			c-GAP			$   1,600,000			$   450,371			1,600,000			450,371


			Referral			$   800,000			$   119,000			800,000			0


			Checklist (J2EE)			$   300,000						300,000			0


			GUM			$   450,000						450,000			0


			Business Intelligence - IRDB			$   800,000			$   336,000			800,000			0


			DEA (ICO)			$   600,000			$   394,000			600,000			0


			User Admin			$   400,000						400,000			0


			Batch Assinment Module Interface			$   400,000						400,000			0


			CD Ordering			$   300,000			$   1,369,961			300,000			0


			PopTracking			$   600,000						600,000			0


			Supplemental Fund Request			$   300,000						300,000			0


			Change Institution Request			$   200,000						200,000			0


			Change PI Request			$   150,000						150,000			0


			Successor of Interest			$   300,000						300,000			0


			Total			$   10,000,000			$   4,189,332			10,330,000			1,550,371


			PHASE 3


			cGAP-Subprojects			$   600,000						600,000			0


			SubProjects			$   700,000			$   155,039			700,000			155,039


			GM			$   1,600,000						1,600,000			0


			Review			$   1,700,000						1,700,000			0


			Records Management			$   1,500,000						1,500,000			0


			Total			$   6,100,000			$   155,039			$   6,100,000			$   155,039


			Grand total			$   26,498,000			$   11,041,503			$   27,829,396			$   7,206,424
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			Phase I			11,399,396			5,501,014
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			PHASE I						Business Plan FY02			Cost Estimates			Funding Levels


			ICSTORe, QV, IQR, CRISP+, Grant Folder,  GUM(View),QVR, ECB, Ad-hoc Reporting, CRISP-Web, Status Reporting			$   1,700,000			$   882,010			1,700,000			138,000


			TA, Payback, SITS, X-Train			$   700,000			$   746,864			700,000			436,152


			Program Module			$   1,100,000			$   1,303,933			1,303,933			1,100,000


			e-SNAP (Includes Prog. Rep)			$   800,000			$   1,241,787			1,241,787			800,000


			FSR			$   500,000						560,000			500,000


			IPF, Self Service IPF			$   600,000			$   365,584			600,000			365,584


			Common Mailer, email notification & registration, Mailer			$   600,000			$   330,380			600,000			330,380


			Infrastructure			$   200,000						200,000			0


			ARA			$   250,000			$   50,000			250,000			50,000


			901			$   200,000			$   495,676			495,676			200,000


			Type 4, 6, 7, 8 Processing			$   150,000						150,000			0


			ARA Request			$   100,000			$   50,000			100,000			50,000


			No Cost Extension			$   50,000						50,000			0


			CM Fastrack			$   648,000						648,000			0


			Person Module, Self service person module			$   700,000			$   500,409			700,000			500,409


			Edit Checker			$   200,000						200,000			0


			Internet Assisted Review			$   400,000			$   260,780			400,000			260,780


			Registration; Account admin			$   300,000						300,000			300,000


			Grants Closeout			$   400,000			$   173,900			400,000			173,900


			iEdison (?)			$   800,000			$   295,809			800,000			295,809


			Total			$   10,398,000			$   6,697,132			$   11,399,396			$   5,501,014


			Already Funded			$   5,164,667


			Deficit			$   5,233,333


			PHASE 2


			Budget Planning			$   900,000						900,000			0


			CM, CM-Voucher Submission			$   1,100,000			$   1,430,000			1,430,000			1,100,000


			Receipt			$   800,000			$   90,000			800,000			0


			c-GAP			$   1,600,000			$   450,371			1,600,000			450,371


			Referral			$   800,000			$   119,000			800,000			0


			Checklist (J2EE)			$   300,000						300,000			0


			GUM			$   450,000						450,000			0


			Business Intelligence - IRDB			$   800,000			$   336,000			800,000			0


			DEA (ICO)			$   600,000			$   394,000			600,000			0


			User Admin			$   400,000						400,000			0


			Batch Assinment Module Interface			$   400,000						400,000			0


			CD Ordering			$   300,000			$   1,369,961			300,000			0


			PopTracking			$   600,000						600,000			0


			Supplemental Fund Request			$   300,000						300,000			0


			Change Institution Request			$   200,000						200,000			0


			Change PI Request			$   150,000						150,000			0


			Successor of Interest			$   300,000						300,000			0


			Total			$   10,000,000			$   4,189,332			10,330,000			1,550,371


			PHASE 3


			cGAP-Subprojects			$   600,000						600,000			0


			SubProjects			$   700,000			$   155,039			700,000			155,039


			GM			$   1,600,000						1,600,000			0


			Review			$   1,700,000						1,700,000			0


			Records Management			$   1,500,000						1,500,000			0


			Total			$   6,100,000			$   155,039			$   6,100,000			$   155,039


			Grand total			$   26,498,000			$   11,041,503			$   27,829,396			$   7,206,424
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Sheet1


			PHASE I						Business Plan FY02			Cost Estimates			Funding Levels


			ICSTORe, QV, IQR, CRISP+, Grant Folder,  GUM(View),QVR, ECB, Ad-hoc Reporting, CRISP-Web, Status Reporting			$   1,700,000			$   882,010			1,700,000			138,000


			TA, Payback, SITS, X-Train			$   700,000			$   746,864			700,000			436,152


			Program Module			$   1,100,000			$   1,303,933			1,303,933			1,100,000


			e-SNAP (Includes Prog. Rep)			$   800,000			$   1,241,787			1,241,787			800,000


			FSR			$   500,000						560,000			500,000


			IPF, Self Service IPF			$   600,000			$   365,584			600,000			365,584


			Common Mailer, email notification & registration, Mailer			$   600,000			$   330,380			600,000			330,380


			Infrastructure			$   200,000						200,000			0


			ARA			$   250,000			$   50,000			250,000			50,000


			901			$   200,000			$   495,676			495,676			200,000


			Type 4, 6, 7, 8 Processing			$   150,000						150,000			0


			ARA Request			$   100,000			$   50,000			100,000			50,000


			No Cost Extension			$   50,000						50,000			0


			CM Fastrack			$   648,000						648,000			0


			Person Module, Self service person module			$   700,000			$   500,409			700,000			500,409


			Edit Checker			$   200,000						200,000			0


			Internet Assisted Review			$   400,000			$   260,780			400,000			260,780


			Registration; Account admin			$   300,000						300,000			300,000


			Grants Closeout			$   400,000			$   173,900			400,000			173,900


			iEdison (?)			$   800,000			$   295,809			800,000			295,809


			Total			$   10,398,000			$   6,697,132			$   11,399,396			$   5,501,014


			Already Funded			$   5,164,667


			Deficit			$   5,233,333


			PHASE 2


			Budget Planning			$   900,000						900,000			0


			CM, CM-Voucher Submission			$   1,100,000			$   1,430,000			1,430,000			1,100,000


			Receipt			$   800,000			$   90,000			800,000			0


			c-GAP			$   1,600,000			$   450,371			1,600,000			450,371


			Referral			$   800,000			$   119,000			800,000			0


			Checklist (J2EE)			$   300,000						300,000			0


			GUM			$   450,000						450,000			0


			Business Intelligence - IRDB			$   800,000			$   336,000			800,000			0


			DEA (ICO)			$   600,000			$   394,000			600,000			0


			User Admin			$   400,000						400,000			0


			Batch Assinment Module Interface			$   400,000						400,000			0


			CD Ordering			$   300,000			$   1,369,961			300,000			0


			PopTracking			$   600,000						600,000			0


			Supplemental Fund Request			$   300,000						300,000			0


			Change Institution Request			$   200,000						200,000			0


			Change PI Request			$   150,000						150,000			0


			Successor of Interest			$   300,000						300,000			0


			Total			$   10,000,000			$   4,189,332			10,330,000			1,550,371


			PHASE 3


			cGAP-Subprojects			$   600,000						600,000			0


			SubProjects			$   700,000			$   155,039			700,000			155,039


			GM			$   1,600,000						1,600,000			0


			Review			$   1,700,000						1,700,000			0


			Records Management			$   1,500,000						1,500,000			0


			Total			$   6,100,000			$   155,039			$   6,100,000			$   155,039


			Grand total			$   26,498,000			$   11,041,503			$   27,829,396			$   7,206,424
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What Are We Asking/Doing

		Cutting costs were possible.

		We don’t want to cut scope or delay the migration

		Looking at options:



Change budget cycle-use 2 years of money for 03

Instead of 02 monies going to May projecting out to see if 02 and 03 monies can be used to get the project to November of 04.

An increase in funding in 04 will be needed to sustain the project.

Request an increase for 03

Request use of any contingency funds that might be available.





ﬂ‘ National Institutes of Health

eRA Steering Committee

Briefing Book

el 47 n: 2002
Electronic Research Administration
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Budget As Originally Submitted FY2000


Budget As Originally Submitted FY2000


Caution needs to be expressed about being held 


to an original budget projection three years ago 


without knowing the additional requirements that 


have been placed on the project.


System/Project Name


FY2001


FY 2002


FY 2003


FY 2004


FY 2005


FY 2006


Total


eRA Contingency Fund [non-add item]


0


eRA Development/Enhancement


16,620


17,530


16,030


14,830


14,680


14,680


94,370


IMPAC II & Commons Operations & Maint.


14,168


14,997


16,798


17,801


18,620


19,940


102,324


Total- ERA w/o IMPAC I Oper.& Maint.


30,788


32,527


32,828


32,631


33,300


34,620


196,694


IMPAC I Operations & Maintenance


3,452


3,123


1,572


1,069


750


0


9,966


Electronic Research Administration (eRA)


34,240
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34,400
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Sheet1


			PHASE I						Business Plan FY02			Cost Estimates			Funding Levels


			ICSTORe, QV, IQR, CRISP+, Grant Folder,  GUM(View),QVR, ECB, Ad-hoc Reporting, CRISP-Web, Status Reporting			$   1,700,000			$   882,010			1,700,000			138,000


			TA, Payback, SITS, X-Train			$   700,000			$   746,864			700,000			436,152


			Program Module			$   1,100,000			$   1,303,933			1,303,933			1,100,000


			e-SNAP (Includes Prog. Rep)			$   800,000			$   1,241,787			1,241,787			800,000


			FSR			$   500,000						560,000			500,000


			IPF, Self Service IPF			$   600,000			$   365,584			600,000			365,584


			Common Mailer, email notification & registration, Mailer			$   600,000			$   330,380			600,000			330,380


			Infrastructure			$   200,000						200,000			0


			ARA			$   250,000			$   50,000			250,000			50,000


			901			$   200,000			$   495,676			495,676			200,000


			Type 4, 6, 7, 8 Processing			$   150,000						150,000			0


			ARA Request			$   100,000			$   50,000			100,000			50,000


			No Cost Extension			$   50,000						50,000			0


			CM Fastrack			$   648,000						648,000			0


			Person Module, Self service person module			$   700,000			$   500,409			700,000			500,409


			Edit Checker			$   200,000						200,000			0


			Internet Assisted Review			$   400,000			$   260,780			400,000			260,780


			Registration; Account admin			$   300,000						300,000			300,000


			Grants Closeout			$   400,000			$   173,900			400,000			173,900


			iEdison (?)			$   800,000			$   295,809			800,000			295,809


			Total			$   10,398,000			$   6,697,132			$   11,399,396			$   5,501,014


			Already Funded			$   5,164,667


			Deficit			$   5,233,333


			PHASE 2


			Budget Planning			$   900,000


			CM			$   1,100,000			$   1,430,000			1,430,000			1,100,000


			CM-Voucher submission


			Receipt			$   800,000			$   90,000			800,000			90,000


			c-GAP			$   1,600,000			$   450,371			1,600,000			450,371


			Referral			$   800,000			$   119,000			800,000			119,000


			Checklist (J2EE)			$   300,000						300,000			0


			GUM			$   450,000						450,000			0


			Business Intelligence - IRDB			$   800,000			$   336,000			800,000			336,000


			DEA (ICO)			$   600,000			$   394,000			600,000			394,000


			User Admin			$   400,000						400,000			0


			Batch Assinment Module Interface			$   400,000						400,000			0


			CD Ordering			$   300,000			$   1,369,961			1,369,961			300,000


			PopTracking			$   600,000						600,000			0


			Supplemental Fund Request			$   300,000						300,000			0


			Change Institution Request			$   200,000						200,000			0


			Change PI Request			$   150,000						150,000			0


			Successor of Interest			$   300,000						300,000			0


			Total			$   10,000,000			$   4,189,332			10,499,961			2,789,371


			PHASE 3


			cGAP-Subprojects			$   600,000						600,000			0


			SubProjects			$   700,000			$   155,039			700,000			155,039


			GM			$   1,600,000						1,600,000			0


			Review			$   1,700,000						1,700,000			0


			Records Management			$   1,500,000						1,500,000			0


			Total			$   6,100,000			$   155,039			$   6,100,000			$   155,039


			Grand total			$   26,498,000			$   11,041,503			$   27,999,357			$   8,445,424
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