SITS Working Group Meeting

Date:
Jan. 28, 2002

Time:
12:00-1:30 p.m.

Location:
Rockledge 2, Room 6201

Facilitator:
Dr. Wally Schaffer

The meeting was held to begin discussions of the planned SITS redesign.  The following list summarizes the items discussed at the meeting:

· Sara spoke about the need for a redesign:

· To improve SITS processing

· To update SITS functionality

· To integrate SITS better with IMPAC II

· Attendees at the meeting agreed that SITS could be redesigned so that its functionality could be accessed from existing IMPAC II modules, instead of remaining as a separate module.

· One of the original requirements for SITS was that it needed to be designed to facilitate the production of Annual Reports.  This hasn’t worked out completely with the existing SITS module, but remains a requirement.

· Debbie Hendry asked if the SITS redesign could incorporate functionality so that the user could create a SITS supplement for the first year it existed, and then a shell would be automatically created for out years, similar to type 5s.

· The current business process for entering SITS supplements is done in two different ways, as reported by the IC representatives who were at the meeting.  In some ICs, SITS applications are entered one at a time by the Program Director.  In other ICs, a large number of applications are assembled, then entered all at once.

In some ICs, the SITS supplement is entered regardless of eligibility or funding decision.  In others, the supplement is entered only if it’s deemed eligible and/or if it’s funded.  The consensus at the meeting was that both funded and unfunded SITS applications should be entered in the system, so that all SITS applications could be tracked—the SITS redesign will need to incorporate that as a business process.

· In most ICs, SITS users fall into two groups: Program and Grants Management.  

· Program users enter the original SITS data, and enter the review information.  Currently, there are two review screens: Administrative Review (SITS1030), and Program Review (SITS1040).  The feeling at the meeting was that there really is only one level of review, and the redesign most likely does not need to keep both screens; further analysis will need to be done.

· Grants Management users pull up the SITS award data, and create future year records for SITS awards.  When a SITS record is established, the corresponding record appears in the IMPAC II Grants Management module with a checkmark.  

· If this breakdown of users is the case for all SITS users (which remains to be analyzed before it’s accepted as an assumption), SITS functionality could be incorporated into the Grants Management module and into the Program-related module (either the new Program portal or the new DEA module).  

· It may be useful to treat SITS supportees, from a person perspective, in the same way that IMPAC II currently treats trainees.  A role record will need to be created for the supportee.

· Currently, Grants Management users need to do double-entry of SITS data, in both SITS and Grants Management.  A redesigned SITS would eliminate that.

· SITS records are currently created as type 3s (standalone) for the first year of the supplement, and then either remain as type 3s or are rolled in to the parent grant as a partial award.  There was a suggestion made at the meeting that SITS records might be better off left as standalone in future years as well.  Wally has discussed this with Marcia Hahn, who advises that both approaches should be accommodated by the redesigned system.

· Ralph Helmsen suggested that there need to be changes made in the dropdown for level of supplement (for example, post-baccalaureate and post-master’s levels need to be displayed in the LOV).  Sara will contact him to determine if the change can be accomplished as a server side change in the current SITS, or whether it needs to be incorporated into the redesign.

· Reports.  The way SITS is currently configured for budget reporting, the user needs to create two separate records if the SITS supplement crosses the award year (submitting the second record at the start of the following fiscal year).  The budget submission process needs to be fixed, and reporting concepts need to be standardized.

· The redesigned SITS will need to allow more than one supplement on a grant (and possibly more than one supportee on a supplement).

· The analysis process will need to address the current list of disability types.

· There was some question at the meeting as to whether we need to continue collecting race subtypes.  Wally has pursued this question with Wendy Baldwin, and a decision has been made not to collect race subtypes.

· Next steps:

· The analyst and group advocate will prepare a document outlining the plan for a SITS redesign, including objectives, possible specific desired outcomes, and a schedule of meetings.

· A presentation needs to be done to the eRA project team, to demonstrate the need for a SITS redesign, along with the planned activities to take place.

Attendees

Donna Sullivan, NINDS

Sheila Simmons, NINDS

Ralph Helmsen, NEI

Sara Silver, OER

Wally Schaffer, OER

Debbie Hendry, NIAAA

Madhu Gola, NIAAA

Bobby Rosenfeld, NCI

Barbara Fisher, NCI

Rose Pruitt, NIDDK
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