Notification of Electronically Received Data

Background

NIH extramural staff will soon be receiving an increasing amount of data submitted electronically from our grantee institutions via the NIH Commons.  Of greatest impact will be the electronic receipt of SNAP progress reports (E-SNAP) scheduled to deploy in September 2002.  Scheduled to be deployed at the same time will be a new, web-based, FSR system that will allow NIH to promote greater use of electronic submission of that report.  Also in the concept stage is the idea to develop a Commons application that would provide grantees with the ability to submit electronic notification of no-cost extensions.  And finally on the drawing table is a Closeout system that will eventually incorporate the electronic receipt of all the other closeout documents.  In each of these examples and many others that will be developed with time, some type of notification is needed so that NIH staff is aware not only that something been received, but that some action may be required.

Current E-mail Notifications

NIH has some limited experience in this area.  At the present time, X-TRAIN is the application used by grantees to submit Statement of Appointment (2271) form data.  X-TRAIN replaced an aging, stand-alone system known as E-2271.  One of the features of E-2271 was e-mail notification to a specific IC staff person that forms had been received and were awaiting processing.  This used the e-mail of a designated person in each IC so there was always the risk of those e-mails going astray as staff changed.  While this type of notification was temporarily lost with the Fall 2001 deployment of X-TRAIN, some type of e-mail notification is being developed and expected to be released in March 2002.

Also some e-mail notification is currently handled via IMPAC I for notification of summary statement releases, and resume-of-transaction forms (e.g., 901 changes).   The IMPAC II replacement system is also scheduled for FY2002.   What is proposed is a system in which certain assignees will be “registered” to receive notification of certain events.  A unique role would be established that would maintain these registrations; e.g., select or deselect.  Additional IC staff will be able to register to receive notification of certain events, based on rules.  Question to consider--should some “events” be mandatory; e.g., not optional for certain business areas?  For instance, would we want a GMS to opt out of receiving notification of T-5s or no-cost extensions?    

There may be other examples too so a survey of existing system-supported notifications (e-mail and/or hard copy) will be needed.

Enterprise Level Solution

The time is right to develop an enterprise level notification system.  Since several initiatives are already in some stage of development, coordination at the enterprise level is important.  

Events To Trigger Notification for NIH Staff

Some of the “events” already thought about include:

· Receipt of electronic documents or data

· Applications/Progress Reports--e-SNAP progress reports are just the beginning.  Eventually this will include the non-SNAP progress reports as well as competing applications

· 2271 data—again just the beginning.  We eventually envision Termination Notices, Activation Notices and even Payback Certifications to be submitted electronically

· FSRs  (All, not just final closeout ones)

· Other closeout documents; e.g., final progress reports, final invention statements

· No-cost extension notifications

· Change of data in IMPAC II (e.g., ROTs triggered by change of Activity, new PI, 901 Changes , etc.)

· Signoffs (e.g., signoff by GMO, GS, PO, etc.)

· Release in IMPACII of IMPAC II-generated document or data; e.g., Summary Statements, NGA, R15 mailers, Priority Score mailers etc.

· What else???

· On the grantee side, notifications will be desired for:

· Type 5 progress reports due/overdue (separate working group already in progress this).  It’ll replace the IMPAC I-based hard-copy face page notification system currently still in use

· FSRs due/overdue

· Closeout reports due/overdue

· What else???

Notification Options To Consider

There are several options to consider for the type of notification for NIH staff.  Each is outlined below with some issues--pros, cons, and business impact issues, to think about.  The list is not all-inclusive, just hopefully enough to generate discussion and other ideas.  Also keep in mind that no one approach is necessarily the best.  We may decide to recommend a system with enough flexibility so that ICs can determine which best fits their staff & business process.  And finally, keep in mind that anything developed will be done in phases.  So we may decide on a basic system (one without a lot of bells & whistles) for the initial deployment, with the understanding that enhancements can be handled in future versions.

A. E-mail Assigned GMS and/or Assigned Program Official:  The system would automatically generate an e-mail.

· If based on assigned GMS & PO, this would require mandatory assignment of GMS & POs for all records.  Currently GMS assignment is optional

· How would we handle “stale” assignments when that person is really no longer the assigned specialist?  For instance, GMS batch assignments are made at the time a record is created in the IMPAC system.  If batch rules are changed, it only affects current FY records and one previous FY.  Some of the “events” we are addressing could involve stale assignments; e.g., ones more than one FY old; e.g., Closeout documents and/or anything generated on multi-year funded records such as R15 mailers.  

· How would we incorporate such document processing that isn’t necessarily handled by an assigned GMS?  For instance, 2271 data is usually handled by a GTA.  However GTA assignments are not maintained in the IMPAC II system.  Should we consider adding this or will the ability to write “rules” for these individuals be enough of a solution?

· Yet-Another-E-Mail Syndrome:  Everyone is already inundated with e-mails.  Do we want a notification system that would just perpetuate the problem?

B. An IMPAC II Common Queue:  This would be evoked directly from the IMPAC II business area (BA) application, where the user would see pending notifications in the IMPAC II application.  This could be through an automatic notification upon login (pop-up screen similar to the message screen) or a screen that the users could access from the IMPAC II application on demand.

· Same issues about mandatory use of assigned GMS and how to handle “stale” assignments.

· Same issue about incorporating work processing by GTAs that might not access a system regularly.

· If a user deals with more than one IMPAC II application (e.g., GM, TA, ICO) the user should be able to filter to see only notifications for that business area or all users’ notifications irrespective of business are.

· Need to be able to set a status on notice so it no longer shows up in queue when data is processed.

· Some can be auto-generated status (e.g., when e-SNAP isawarded, other data “accepted”, no cost extension request “accepted”, etc.)

· Should also have ability for user-controlled “status change”; e.g., user clicks ‘complete’, etc.

· Queue should be sortable, default sort by date received, by event-type, etc. 

· Identify minimum columns to display in queue.

· Report(s)—Would supervisors what separate ability/reports for monitoring electronic workflow?
C. IC Dedicated E-mail Inbox:  An alternative to the personal e-mail notification, Require each IC to establish a unique e-mail Inbox (not person-specific) where all electronic notifications can be received.

· This would require that ICs designate staff to be responsible for monitoring this Inbox, forwarding action items to the appropriate individual(s).  Outlooks Auto forwarding rules could be used to handle most of this.
· Could by-pass the dependency on assigned GMS & POs.
· Could also solve the workflow to GTA issue.
E-SNAP Specific Issues to Consider

Other than a notification system, how does the GM business area need to prepare specifically for E-SNAP?  We already have a button on the Award Screen where electronically received and/or scanned applications and progress reports can be viewed.  What GM system modifications will be necessary?  

· T-5 Receipt Screen  

· Shouldn’t the “T-5” receipt date field be automatically populated as soon as the data is received?  

· What type of notification or flag should be added to the record to distinguish it as electronically received?

· What business practices will need to be modified and/or mandated?

· Mandatory use of the T-5 Receipt Screen?

· Mandatory assignment of GMS & PO?

· Eliminate hard copy distribution to POs of electronically received progress reports?

